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Eat Healthy. Stay Well.






	Meeting Name:
	WIC-Northwest District 
	Date:
	Wednesday, April 22, 2020

	Facilitator:
	Anita Perry - Livingston
	Time:
	1:30-3:30 p.m.

	Documented by:
	Ernestine Persley – District Nutrition 

Lisa Horn - StJo
	Location:
	By WebEx
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	State Staff: 

Jennifer Roberts

Anne Strope

Lisa Ivy

Jamie Bish 

Susan Hatton

Ernestine Persley


	
	
	

	
	
	
	


	Agenda

	1. Introductions

A. Anne Strope—Outreach Project Coordinator

B. Lisa Ivy with Jamie Bish—eWIC Project

C. Jennifer Roberts – 2021 Budget Spreadsheets

2. Lakeisha Davis – MWA updates, Fall Conference

3. Ernestine/Susan—

A. COVID-19 and WIC

B. eWIC progress and updates

C. 2021 Budget Spreadsheets—Question/Answer opportunity

4. Open Discussion 


	
	
	

	Notes


1.  Anne Strope, Outreach Project Coor, MO State WIC introduced herself and responsibilities.  Anne is responsible for outreach efforts.  Ernestine thanked Anne for her help with the eWIC materials and information getting to the LA.  .  Many eWIC supplies were shipped this week, i.e. handouts for rollout, participant handouts and flyers.  She is available to help the LA with their outreach efforts. 

2. Lisa Ivy with eWIC Project with Jamie Bish

CoVID-19 has affected rollout of eWIC.  At this time, if “stay at home” lifts in Missouri May 4th, eWIC rollout will be delayed approx one month.  For example Rollout Area 1’s June 1st rollout has been pushed back to July 6th.  The state staff has been unable to do LA trainings or retailer certifications.  Retailer eWIC certifications are to restart soon.  KC retailers are ready.  Rollout 5 area would roll out August 17 with training being the week prior on August 10.

Challenge is how do the LA trainings proceed because of the continuation of social distancing and the groups are so large?  

· Training that was scheduled for July 21 and 22 for LA staff has been cancelled.  

· State has put together a workgroup to look at options for training the LA staff in prep for rollouts.  The LA group was asked for suggestions on how they think this could be accomplished.  Several suggestions were made.  

· State staff stated that some of the training could be possibly done by WebEx, but there is an important part that is “hands on” that then would be absent.   

· LA’s noted that they need to know ASAP when the trainings will be offered to be able to plan and schedule for trainings.  There’s a possibility of multiple remote trainings being scheduled.  Training needs to be about a week prior to the area rollout any sooner than that information is easily forgotten.  LA staff also stated that they prefer that all WIC staff be trained by state staff vs. train the trainer scenario, but the health risk concern was also expressed for both the LA and State WIC trainers.  

· LA’s were reminded to make sure all staff has completed the on-line eWIC training modules.

· eWIC is a federal mandate and must occur by 9/30/2020.  USDA FNS has made no extension to this deadline despite COVID-19.  MO WIC is still hoping for complete rollout with last paper checks issued  by 8/31/2020.

3. Jennifer Roberts discussed the 2021 budget spreadsheets.  

· These are due to the state by May 1st.  The LA can ask for an extension to May 31st if they are unable to meet that May 1st deadline.  As of this date, 11 LA have submitted their budgets spreadsheets and 13 have asked for extensions. 

·  If a LA is unable to complete the spreadsheet within the timeline, the state will revert to the $15 per participant/caseload budgeting.

· This budget spreadsheet will be used to more accurately place monies in the LA with the intent to fund 100% or at the least 90% of all agencies.  The budget should reflect as close to possible the actual cost of running your WIC program and to include all cost, i.e. facility costs and anything that is normally in-kinded.  

· Best place to start is to pull and view your Final 2019 ACR WIC Invoicing document, and last year’s budget.  

· Make sure and complete the bottom of the budget for other needs you’ve wanted but previously had no budget for. 

· Also, plan to budget for the WIC Conf as if we are still having one and estimate cost based on last Conf data.  

· Was suggested for cost saving purposes that several neighboring agencies be able to go together to make purchases for WIC items for participants.  Will be looked into at the state level and also with MWA. All are encouraged to call Jennifer for questions.

4. MWA President Lakeisha Davis was unable to attend.  MWA update presented by Anita Perry, NW Dist Rep

Meeting was held on March 4, 2020 in Jefferson City.  Angie Brenner, WIC Bureau Chief brought information regarding eWIC rollout, the concerns for COVID-19, and the 2021 budget worksheets that were being developed at the time for distribution to the LA.  Discussions were also made regarding plans for upcoming fall 2020 WIC Conference.  At this time, the Conference will go on as scheduled.

Also please continue to promote the WIC Shopper App to participants.  Noted that some LA have noted issues with the app not working appropriately, particularly the location store finder.  Lisa Ivy reports that the state is working on getting an integrated version that is more personalized in conjunction with the participant and their eWIC card when scanning the food items.  It also has a appointment reminder that is actually tied into the MOWINS scheduler.  Next MWA meeting scheduled for May 13, 10 am in Jefferson City.

5. Ernestine Persley reported that the state is still working on a new nutrition assessment plan that they are hoping to rollout January 2021.  Currently working on what training will look like  and what role the WIC Certifier will play with the new nutrition assessement.  De’Anne Ward is in charge of this now so please direct any input you might have to her.  Johnson Co. is still using the pilot format.

6. Susan Hatton discussed monitoring.  The FNS waiver included off-site monitoring until May 31st.  The TA staff will be in touch if this includes your LA.  You’ll get a email with a list of items that will need to be sent to the TA team that is completing the desk monitoring.  This will be followed by a phone interview for questions normally observed in the clinic observation format.  Then a final call will be made as the “exit interview” portion.   FNS only approved waivers through May 31st.   If they were to extend the waiver the State WIC Director will still make the decision to extend the waiver for Missouri or not.

7. Noted that many counties are continuing to meet their caseloads regardless of pandemic issues.  Great Job!!

The pandemic issues has forced LA to rethink WIC Outreach procedures.

· There is a need noted to look at how to service the single parent that still must bring in child when picking up WIC benefits when trying to stick to the one person in the clinic to pick up benefits.  

· St. Luke’s has been functioning much like the hospital with temperature checks, and allowing only one person for pickup, but also continuing to do breast pump rental and high risk clients.  

· Noted we should look at the positives that have come out of the pandemic that we might look at in making changes that are more participant friendly, i.e. like continuing the phone nutrition assessments and getting the paper work part done by phone prior to the visit.  This has been a definite positive for the client and staff. 

Next meeting scheduled for July 22, 2020, 1:30-3:30 p.m. at Clay County Public Health Center, Liberty, MO 

Respectfully submitted:  April 28, 2020 A. Perry
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